
The Ultimate Guide to Pricing Strategy Consult-
ing: Everything You Need to Succeed

What We Do: Defining Your Pricing Foundation
Open & Informed Ltd provides expert-led pricing strategy consulting to help scaling businesses
navigate the complex journey from survival to sustainable market leadership. Pricing is not merely a
number on a sticker; it is the most significant lever for profitability and brand positioning in your
sales strategy consulting arsenal.

We focus on three core pillars to ensure your revenue model reflects the true worth of your offering. _
(Areas: Cost-Analysis, Value-Mapping, Competitive-Benchmarking) _

🔹 Cost-Based Foundation : Ensuring your price floor covers production, labor, and overhead while
securing a healthy profit margin. 🔹 Value-Based Positioning : Identifying the tangible and intangi-
ble benefits your customers receive to capture the maximum willingness to pay. 🔹 Competition-
Based Alignment : Benchmarking against market rivals to position your brand as a premium leader
or a high-value alternative.

Setting the right price requires a deep understanding of your internal costs and external perceptions.
We work alongside your team to bridge the gap between financial targets and customer expecta-
tions.

(0) percent of businesses fail to review their pricing annually, often leaving significant margin on the
table. Our mission is to ensure you are Ready to Grow by optimizing these critical numbers from day
one.



How We Help: Transforming Pricing into a Growth Engine
Open & Informed Ltd helps you move beyond reactive discounting to proactive, high-value growth.
Effective sales strategy consulting integrates pricing as a core component of your customer acquisi-
tion and retention efforts.

Scaling companies often face the "growth trap," where increasing volume doesn't lead to increasing
profit. This is usually a symptom of a misaligned pricing strategy that fails to account for the com-
plexities of a maturing market.

🔹 Driving Market Expansion : Using penetration or skimming strategies to enter new territories
with confidence. 🔹 Enhancing Sales Performance : Empowering sales teams with clear pricing tiers
and value-justification tools. 🔹 Optimizing B2B Contracts : Structuring long-term agreements that
protect margins against inflation and rising costs.

We believe that pricing should empower your sales team, not hinder them. By providing data-driven
insights, we turn pricing from a point of friction into a point of differentiation.

Whether you are in B2B tech or high-street retail, your price communicates your brand’s quality and
intent. Let's discuss how we can refine your message through strategic numbers.

Our Results-Driven Approach: Beyond the Spreadsheet
What we do goes far beyond a simple audit of your current price list. Open & Informed Ltd utilizes a
structured, hands-on framework to uncover hidden revenue opportunities within your existing cus-
tomer base.

We begin by determining the minimum price point through rigorous cost-based analysis. This en-
sures every sale contributes positively to your bottom line, creating a stable foundation for further in-
vestment.



🔹 Determining Maximum Price Points : Estimating the ceiling of customer willingness to pay
through specialized market-research-services. 🔹 Identifying Market Gaps : Analyzing competitor
weaknesses to justify premium pricing for your unique features. 🔹 Customer Segmentation : Tailor-
ing prices to different groups based on their specific needs and price sensitivity.

(0) growth in profit is often achievable simply by moving from a cost-plus model to a value-based
model. This shift requires a shared understanding of your "hero features" and how they solve cus-
tomer pain points.

We provide the tools and training to make this transition seamless for both your team and your
clients. Let’s connect to see how your current pricing stacks up against the market.

Providing Clarity: The Value-Based Advantage
Supporting your transition to value-based pricing is a cornerstone of our Ready to Grow pillar. In
competitive markets, the business that best articulates its value: and prices accordingly: is the busi-
ness that wins.

Value is not an abstract concept; it is a measurable impact on your customer’s life or business. We
help you quantify this impact, whether it is through time saved, risk mitigated, or joy delivered.

🔹 Unlock Hidden Value : Discovering features of your service that customers value more than you
realized. 🔹 Drive Premium Perception : Using price as a signal for quality and exclusivity in the re-
tail space. 🔹 Strengthen Brand Loyalty : Ensuring customers feel they are getting a "fair deal" even
at higher price points through transparent value communication.



_ (Industries: FMCG, SaaS, Professional Services, Manufacturing) _

We help you conduct the necessary research to stop guessing what your customers will pay. Data-dri-
ven decisions lead to smarter growth and more resilient business models.

Pricing is a conversation about value, and we are here to help you lead that conversation. Ready to
find your true market value?

Supporting Your Scale: Implementation and Beyond
Open & Informed Ltd remains your partner long after the initial strategy is set. Implementing a new
pricing strategy consulting framework requires careful communication and constant monitoring to
ensure success.

We help you establish key performance indicators (KPIs) to track how your new pricing affects con-
version rates and customer lifetime value. This continuous feedback loop allows for agile adjustments
in response to market shifts or competitor moves.

🔹 Tiered Pricing Structures : Creating service packages that allow clients to "self-select" into the
right value bracket. 🔹 Dynamic Pricing Integration : Developing systems to adjust prices in real-
time based on demand fluctuations. 🔹 Sales Strategy Alignment : Ensuring your compensation
models for sales staff reflect the new pricing priorities.

(0) percent of pricing changes fail due to poor internal communication rather than market rejection.
We prioritize collaboration with your internal stakeholders to foster ownership and confidence in the
new strategy.

Our goal is to leave you with a sustainable, repeatable process for pricing excellence. We provide the
roadmap; you drive the growth.



Looking to optimize your pricing for the next stage of your journey? Let’s talk about a Workshop to
get your team aligned.

What We Do: Why Open & Informed?
Choosing Open & Informed Ltd means choosing a partner with deep experience in both B2B and re-
tail environments. We combine high-level market intelligence with practical, actionable sales strate-
gies that deliver results from Day 1.

Our approach is tailored, not templated. We understand that a tech distributor needs a different pric-
ing architecture than a boutique retail brand.

🔹 Tailored Market Research : Deep-dive analysis into your specific niche and customer personas.
🔹 Proven Track Record : Years of experience helping companies scale through smarter pricing. 🔹
Holistic Growth Focus : Integrating "Ready to Know" insights with "Ready to Grow" strategies.

We don't just give you a report; we give you a competitive advantage. By working with us, you gain
access to a network of experts dedicated to your long-term success.

Ready to unlock your full profit potential? Get in touch today for an initial consultation.

Ready to know, ready to grow. Open & Informed Ltd🚀

https://openandinformed.com/workshop
https://openandinformed.com/
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