
Voice of Customer Research Secrets Revealed:
What Your Competitors Don't Want You to Know

Our Market Research Advisory Drives Strategic Clarity
Most scaling companies reach a point where gut feeling is no longer a reliable growth engine. You
have a product that works and a team that is hungry, but the "why" behind your customer behavior
remains a foggy mystery. This is where voice of customer research moves from a "nice-to-have" to a
mission-critical asset.

Your competitors are likely running basic satisfaction surveys once a year and calling it a day. They
are checking a box while missing the goldmine of insights buried in the actual words of their clients.
We help you move beyond surface-level data to uncover the deep-seated motivations that drive b2b
market research outcomes.

By focusing on our Ready to Know pillar, we empower your leadership team with the intelligence
needed to stop guessing and start winning. Market intelligence isn't just about reading a report; it is
about building a foundation of truth.

What We Do to Eliminate Market Blind Spots
The "secret" to elite voice of customer research isn't a proprietary algorithm or a hidden software
tool. It is the systematic, relentless application of proven methodologies that your competitors are
too lazy or too rushed to implement. They want the quick fix; we provide the high-value, data-dri-
ven deep dive.

Scaling companies often fall into the trap of listening only to their loudest customers. This creates a
skewed reality that can lead to disastrous product pivots or misaligned sales messaging. We provide
a balanced, objective view of your entire market landscape.



Working with Open & Informed, you gain access to a framework designed to identify (0) blind spots
in your customer journey. We focus on the inflection points that actually move the needle on revenue
and retention.

Enhancing Your Strategy with Multi-Channel Insights
True market research consulting requires a blend of both numbers and narratives. Quantitative data
tells you what is happening, how many people clicked, how many bought, and how many left. Quali-
tative data tells you why it happened, which is the only information that allows you to change the fu-
ture.

We deploy a multi-channel approach to ensure no voice is left unheard:

🔹 In-Depth Interviews , (Areas: Executive stakeholders, key accounts, churned clients)🔹 Quantita-
tive Surveys , (Focus: NPS, product satisfaction, feature prioritization)🔹 Customer Journey Map-
ping , (Outcomes: Identifying friction points and delight moments)🔹 Point of Sale Data Analysis ,
(Metrics: Real-world buying patterns and triggers)🔹 Online Discussion Panels , (Industries: Retail,
Tech, Professional Services)

By integrating these channels, we create a 360-degree view of the customer experience. This ensures
that your sales strategy is built on the bedrock of reality rather than the shifting sands of internal as-
sumptions.

Driving Decisions with Zero-Based Uncertainty
Scaling a business is inherently risky, but that risk should be calculated, not blind. Our goal is to bring
your team to a state of Ready to Know, where every strategic move is backed by evidence. We help



you achieve (0) wasted marketing spend by targeting the exact pain points your customers are
screaming about.

Competitors often hide their lack of depth behind complex jargon and 100-page slide decks that no-
body reads. We favor a results-driven approach that translates complex b2b market research into
actionable steps. We believe that if a research insight doesn't lead to a decision, it isn't an insight, it’s
just trivia.

Our market-research-services are designed to be lean and impactful. Whether you are looking for a
one-day intensive workshop or a multi-month deep dive, we tailor the engagement to your specific
growth stage.

The Five Secrets Your Competitors Are Missing
If you want to out-manoeuvre the competition, you need to understand the gaps in their strategy.
Most firms are running a play-book from 2015. Here is what they don't want you to know about
modern voice of customer research:

0. The Power of the "Non-Customer"

Most companies only talk to the people who already like them. The real growth "secret" lies in the
people who looked at your brand and said "no." We find those people and figure out exactly where
the disconnect happened.

1. Verbatim Transcripts Over Summaries

Summaries are where insights go to die. When a researcher "cleans up" a customer’s words, they strip
away the emotion and the specific vocabulary that your marketing team needs. We record, transcribe,
and analyze the exact language your customers use so you can mirror it back to them.

https://openandinformed.com/workshop


2. The Emotional Trigger vs. The Rational Feature

Your competitors are busy selling features. Through our voice of customer research, we often find
that customers buy based on an emotional need: like the desire for "Confidence" or "Freedom from
Stress." We help you unlock these emotional triggers.

3. Journey Inflection Points

A customer journey isn't a straight line; it is a series of moments where a customer decides to keep
going or quit. We identify the specific "micro-moments" that lead to conversion, ensuring your team
is present and persuasive when it matters most.

4. Continuous Feedback Loops

A one-off survey is a snapshot of the past. High-growth companies use continuous feedback loops to
stay Ready to Grow. We help you set up systems that capture the voice of the customer in real-
time, allowing for agile pivots and constant optimization.

Supporting Scaling Companies Through Growth Hurdles
Scaling creates a "distance" problem. When you were small, the founder knew every customer by
name. Now that you are growing, that personal connection is stretching thin. This is where Open &
Informed steps in as your eyes and ears in the market.

We help you navigate the transition from founder-led sales to a repeatable, data-driven sales engine.
This requires a deep understanding of your different customer segments and what makes them tick.
Without this intelligence, you risk diluting your brand and losing the very essence of what made you
successful in the first place.

Our market research consulting services focus on keeping you grounded while you aim high. We
ensure that as you scale, your value proposition remains sharp and your customer retention stays
high. This is the essence of being Ready to Keep.



Helping You Unlock Sustainable Competitive Advantage
The ultimate goal of voice of customer research is to build a moat around your business. When you
understand your customers better than anyone else, you can serve them better than anyone else. It
sounds simple, yet so few companies actually do the work.

We provide the hands-on support needed to turn raw feedback into a strategic sales strategy. We
don't just hand over a report and wish you luck; we work alongside your team to ensure the insights
are integrated into your daily operations.

🔹 Driving better product-market fit 🔹 Enhancing customer lifetime value 🔹 Supporting higher
conversion rates 🔹 Optimizing price sensitivity and positioning 🔹 Strengthening brand loyalty
and advocacy

Ready to see what your customers are actually thinking?

Let's Uncover Your Market Opportunities
Are you tired of making big bets based on "feeling" rather than facts? We are here to provide the
clarity you need to scale with confidence. Our team has years of deep experience across retail, tech,
and professional services, helping businesses just like yours find their "Next."

Looking to stop the guesswork? Let’s discuss how a tailored voice of customer program can trans-
form your decision-making process. Whether you need a full market audit or a focused strategy ses-
sion, we are ready to help.

Ready to connect? Book your Audit Offer today and let’s start digging into the data that matters.

https://openandinformed.com/audit-offer


Open & Informed Ltd Ready to know. Ready to grow. Ready to keep.🚀
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